
• To develop clIrriculum models Ihat integrate the Core Curricu lum Content
Slllndards into alill/;",J,::mic and oCCllpaljon"lp'o~rams, including the Alts, a.
well os selfconl.:linl'd enriehmenl cou""" u.ing mulli-mediu technology, TV and
Video ELI e_nl;"1 element.\.

During the rl~" period. ,,,riou.' cUlTi~lIlum~ were ""'i'cd alld al isued \<) Ihe ~Ol"

curricul",u ",n'en! sl.ndards. (" anlmon curriculum ar~as wi II be ide"I;,~cd al1d
lechnolog)' '" iII be e~plored 10 ~n~aJ1,e lea,h lilg ""d leaming.

• To expand Ihe Proll'&m 10 provide complllen ond "JlPropriate Iruining 10 our
",udenls fI/ld lheir famil; ... COT al home U"",

o"r di'll'kt has pro,ided coml,ulers (" .,tudent, In need Slll!,al Ihey a"d Iheir
la",IH" C~1l ~ave oc<"" [0 Ihe Inlemel orld various software aPI,li'ol;,,,,, ,,,ch.,
Microsoft e·ffj(e. IL is the i" lenTiOll "r Til. dimkl I" e~p"nd Lil is pmgraln '"
compUlers ",e "",de available.

• To explore and develop the u~e of technology labs 10 .uppolt lileracy, educorioll
and the el<pansion or World Lungu1lle and ESL prog,,,ms

•
Recer,( data a"alysis or ou, lOLL .IlU~nt populatiun has re,ealcd d.lici~n"lcs in
ke~ ounle)',( ~re~,. To add,,;ss I~ese need•. ~oflware wos used to 0"0,1 I",uuclion.
However, b(;(;~Yle e~re,ienced problems 1U il~ ;mplemenlal i"lI. ii, "se w",
Iimi led. For t~e ,,,..,1 ploll (lI'rlod, we intend ID e~p.nd The u~c Orlne reBd 180
pl\Jg1'8m. which" pl""".llly used wilh the ,peciol need' ~"n\ll",i(ln 10 mecl t~c

n~"d, "rLL~ "ud~n"

• To maintllin Jnd upgrade computers tnd lechnology on on ongoing milo, bolh in
(lCc~p':lTiC'll8I SOld academic llr~.

T~roughoLiI Ihe '~~ool }'ear, ...gul~r maln(enano~ i, J,'ne to emilie Ihe dlki~nl

u,e 01" all C\lmpU~r" P.,I')dical'y, ob:;ol"'e compuTe", ",ere replaced wllh new
un.,.. This was done in bo,n Ihe occupalional nnd ~cademic ,,=~. l"he dislrict
"onlinues 10 eng"ge in 'Ll~h ,ep',~nishllleni On ~n ongoing 00s1~,

• To cOm;r.ue lhe Summer Technology Inllitule 10 develop currimlum !lppllca(ion~

in all ""pecli of eurrioulum.

Our d islri~1 hod previa,,,;ly ""nducled SllmmCr ICdlO~IGg; i"~, ilule. Ilowever.
hccnu,o of OUdgClary "onwai n(S. (here w~, n modi [;0"000 ,'I"lhe program. ~I"{r

w", provided with ong"ing suppon un ba~ic application ,,,II,,,,,, such., ,ele"t
pru¥rllm i" Microso 1\ omc~ 'lti It.

"



• To conl;nue invesligalion, develupmenl and implemenlillion orapplicalions and
proce.."" to improve busine.. office anJ ope"'l;o"s emcienc)'.

Our district is always purs" in~ woy' to improve lhe eniciency ofollr sysIem,
Many aprl ic~linns ,ucn as .ystelll 3000. SASI and Micro.oft. Otr,ce were
conslonLly reviewed und itnprovemenls implemeilled, In addition. o~r dislricl ha.
,ubscribed to nn Applic~lioll Service Provider, AESOP. whie h lIUlomales lhe
proce,s 01" liling ,chedulc openi Ilg", illc luding lne 11I0n i10ring ,) r· ~b.cncc3 and
subslilutes .mong oiller p~r<"nnel i.sue.l,

• Seek way~ to inICgr8lC curriGlIlum IICrO.. career majo..., throug/11echoology IlI1d
lhe National Educalio"al Tochnology Goals.

II il Ihe di.<l,icl· ~ ~""I I" en",'tI<n£e alld p,,,mOle inlegral iOIl ""1'0." lhe eo",

,,,II 'ellt areJ'. Th i' w!, mod. ~",i.r wilh lhe inst. 11.1 ion or LCD pmjeclm-s i"
m.n)' of"ur ~<:ad<1I1 i.: and ,n,'p das!room,. Shop and academic i",lrtlelo" mel
pcri,'die~ll)' 10 dilCU!! ~n,1 implemenl inlegralion wilh lhe u;,e orlcc~nolngy,

• Implement J oompulcrized gr:!Inls mElll88emenl ~y~lem \'Iilhin lhe District

The di."iel" ~o~1 I~ Il,lIv implcm~nl a e,'mpulerized granll men.gement syslem
w~,. ~("'mplj,hnl Wilh lhc i",UlII~li'ln <11" Syslem 3000, ~ollw.re lhal is rresenl!y
1I!<'lllo ",,,,,iw, Ihe NC r. n. IDF.IA ,1n,1 l'e,~jl1s grant,.
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DWECTlVE8 FOR 2007-1008

• To develop and implemenl professional development oppoltUni1ie:s lhat ,",'ill
increase slalr compelencies in lhe pl'UduClive use of technology.

• To upgrade the curr""llib",'i" aUlomeliOll system for research as well as
circulalion 10 a web based dalabale.

• Conlinue 10 instBlilarge group projection capebiTTly in individual e1assroom9 for
computer and video.

• To develop and implement oppol1unities For Elalr 10 develop slfalegie.! and
malerials for integration of technology acro!l8 Ihe curriculum.

• Conlinue 10 develop ""d impleoment oppol1unilie.s for .!lSlr to develop $lr81egic.l
and malerial. for integ""ion or !echnology 10 I",ck and utilize studenl data.

• To develop curriculum models Ihat integrate the Co", Curriculum Conlent
Slandards into ail academic Wld occupelional progl1lm., including lhe Arto, as
well al .elfconlSined ellrichmem oou""e. uling multi-media lechnology, TV and
Vid,:o:lB essential elemenls.

• To expand the progrwn 10 provide compuler. and ~pproprrale tnIining to our
students and their r.milin for al home use.

• To e~plcre and develop the UM' of lechnology labs 10 suppol1lilcl1Iey, edue81j,;m
and Ihe e~plInsion oFWorld Language .nd ESL progranlS,

• To mainlilin Wld upgrade compute.. and lechnol08)' on an ongoinS b.....i.. b,;,lh in
occupational and academic are.....

• To conhnlle Ihe 8uolmer Teehnol\,&! Insiliule 10 de>'.I,;,p curricllium appiiCbl ions
in all :lBplIets of curriclllwn.

• To continue inv~igJIli,;,n, developmmlllnd implemenlation ofapplic"liool and
processes 10 improve b05in= office and operolitms efficiency,

• Seek ways 10 inlegl1lle CUrriculum acl"OO. CB'~~' majolJ, through t..,hnoiogy and
the Nalional Eductrtionel Teehn,;,logy Goal>

• Implement a computerized gt1llltS mtll1agemenl ~)'~tem wilhin the DislricL

"



Ou.n;CI1VES FOR 2008-2009

• To develop and implement profe:;:sional developmenl oppol'lLlnilin lhol will
in~re:rie ~taff oompelencie~ in mc produotive ".., oflechnology.

• Til upgrade Ihe currenllibnuy aulomation syslcrn for re..,arch os "",II",
circulalion 10 a web ba5ed dalaba';e,

• Conlinue 10 install large group projeclion oapability in indi>idual dll.roOlTlI for
comput~ and video,

• To develop and implemenl opponun ities for Slaffl0 develop strlllegies and
mllll:rieis for imegnuion ofleOhnology across the ourrleulum,

• Conlinue w develop and implement opportunilies fllr staff til develop 3lnllegies
and materills fUI in1ellJ"31ion ofwehnology to !nICk and uli lize :iludent dall,

• Tu develop curricullll11 modeh Ihol imegrllte lht Core Curriculum Conlen!
Slandard~ inlo III Icademio llnd oOCuplllionll1 progmrns, including the Am, as
well as selfcontained enrichmenl cou""" u.ing mlliti-media lechnology, TV llnd
Video as esslmlial elemMls.

• To cKpand the progrllm 10 provide compulers and JppropriJte lraining 10 oUr
ilUdClllS and lheir famili •• for at !lome use.

• To explore and develop lhe u'o oftecllnolog~ Ilbs 10 .upport Iilerac~, educalion
and lhe expan.ion of World Language and ESL progrllms.

• To mainmin ~nd upgrade oomputer& and leohnolog~ on an ongoing ba~i&, bolh in
occupational and academic:llllllS,

• To o:Jnlinue lhe Summer Teohnology Instilute 10 develop curriculu"'. JppJicolions
in all o:;pects ofcuIJioulum.

• To '"Ontinue investigelion, development and implementalion of Ipplioalion. IlII<l
proccs,ses to improve busine55 office and opera~ons effioiency.

• Seek wily' 10 integrale currIculum across Career majors, lhrough lechnology and
the Nelion~1 Educalional Technology Goels.

• Imp!ement A compulerized gl1lnu managemenl.ym:m withi~ Ihe DiJttic!

"



OBJECTIVES fUR 2009-2010

• To dcvdop 8nd implemcnt profe~j\llla: lkvdopnlCn\ opportunilies that will
in~rcase stalfcompeloncios in tIIc prodU~l;v~ UIC of l«hnology.

• To upgrilde the currenllibT1lry automation .y.tl:m foJr rl:sellIch as well ru
~ir~ulalion to a web ba"Od dalabrue.

• Continue to imr16lllarge group projecLilln ~apllbilily in individual c1El.isrooms for
romp,.tCT and video,

• To develop Ind im pi ern~n1 opportu~i(jcs for stalTlo develop stralegi., and
m~lerials I'OJ ;rnegT1llion oflochnoloJgy across lh. ~ulTiculum.

• Continue 10 de"eloJp and implement oppommiLies for staff!o develOll Sll"lUegie.
and material~ 1'0' integralkln oJrte~hnology to lnIck and utilize slIldent daIS..

• To develop curriculum moods IMr integrale!he Co", Curriculum Conteal
Standards into all academic and occ'Jpalional prognlm5, including the Arts, as
well as sel rconlained enrichment ~ourse. using mulli-media technology, TV and
Video as e=nlial element,.

• To ellp""d the programlo provide compute,.,; and approl"iare Iraining La our
ltud..,,1.'l and lheir families for at ~ome use.

• To explorl: and develop the use ortechnology lab' 10 support literacy, educ:lIlion
and t~e C!(pansion ofWorld Language and ESL prollrlm'<.

• To maintain tUld upgrade compulers and I«hnology on an ongoing M,si8, both in
occupational and academic are....

• To conlinue the Summer Ted10 ology 1nj! 'Ilute lo develop curri~ul um appJicat''';>n~

in all a~pecls of oUlTlculum.

• To conlinue invosrig.I;"", dc_ewpmen, and implementation ofapplicallons and
proceilSeS 10 impro,·c bu.in~!l.O ofti." and opel'1ltions efficiency,

• Seek way, 10 inkgr1lle cutTlculum across career majors, !hrough tecilnology and
Ihe Nalional Edu~alional Technology Goals.

• Implemem a computerized grants monagemenl ,y.l.m wilhin 'he Di,miCl.



IV. THREE-YEAR IMPLEMENTATION STRATEGIES I
ACTIVITY TABLES (July 2007 - June 2010)

A. Goa], S(udel1ls will acquire lnfonnallon technology Ihenley ~kills

Di.t''''l Goal Activity Timeli", Perro"(,) Pers"n E..loOli""
"nd Obje<Li... Respon,lble Facilitating

No"'bor Aotivity
(ifo licoblel

<., To develop "nd 7111fJ7 Dlstriot Assi'tant Teacher
implcm<nl the through Toth"ology Supenntendents HOlIdbook:
InfuslOll of 61300010 CoordlnlllO'; TecMOlogjl
t<ehnology Sup"'" I""", A"...
acroSS lh. Academlo 3Ild
aoademic and VO<:lllion.l
_ ..ion.1 Cuniculo",
curr;oulum,

<., To I",..tigale 711107 Di....i,l Assistant Core Tech
and implcmont 'hrougll Te<hTlQlogy S"peri"..n~ena Curriculum
now"hish ~13012010 Coonli".,o,; ,....i,ion
le<h" cou". of Supervioo, or
,tud}', Vocal;"",l

Ed"COlion;
Techncl0lll'
T...hor,

<., To oxpond on 711107 Dimic! A..i,tant Core Tech
lhc: "Co", through Tochnology SUJl..-intendenu Co"I""I"m
Teon"ola!ll"" 613012010 Coordin"lor: ""i,ion
000'''' fo, .Ii Sup"",i,or of
'luden,", VOOOli""oi

Eduollli",;
Teohnologjl
Toochors

<4 E'piorelhe 711J(17 District Assi>tom ,~

p,""ibility of !hrough TOI:hnoiogy Suporin\,n<!ent> TOI:hnology
con,pe!onoy 61;000iO Coordinolor: cUrTiculum
...1.> [1>, Supervi,o, of Pre- ond Po"'·
studeftl> io Vooationai T'"
lechnology nod Ed"ciIllon:
information Technology
iii;; ,kill" Teach..,

'"' Devel,,!, end 7/1107 District Asslst"nl Infunnation
implement,n thtough Technology Sup.,.ln.._ Lite",ey Skill,
infonnotion 61JOJ2Q1O Coordinntor: A<r"" !h.
litera<:jl ,kills Sup"",i,",,; Curriculum
<Ulriculom, Media Quid., ci.li""



B. GooL All ~luJenls regerdlen ofgender, roce, nallollal origin, 3~;al need and
reli~ious .mliBlion ha~e equitable ""ces; 10 educBlionellechnology.

Di."i" GOIlI Activity Timel;". Per",n(.) Pe""" B",lul,i<l<1
..,d ObJoetivo R.e"""".ible Paoilitatin8

Numbo, Activity
ifa IkBbI.',., R<view and 7,'1107 Oi'lriC\ A"i'laill Compreh••'ive

"peI.,e '~"'"&h Comp"'ben'i,e Snp<ri"",ndonD Eq"ity Plnn
Comp..hen'i,o 6,JDl2vlD Eq"Ky orrocer,
Equity Plan as Comp,.I,,,,,i'e
il porIain.lo Equity PI,"
"",,"'10 Commill...
ed""aliQnal
loc"nQI

~, Todi...mirwe 711107 DiU,iot A"i"".1 Meetio8
C""'I""h.n,i '" """,' ComprehOll>ivo S"po'i"'ondon" an"""'n""
Eq"ity P',,,",, 6!JoroJ 10 Equity om_ ' "'«Icd. and
il v«',in. to I -",
at=» '"
oduo,hbn.1
loohnolng}' In
oil ,laff,., To di""",ln'I' 711107 Di<lri<l Assi'11lll1 Mo<ling
Comp,eh""'i""

"""~' Co""",,~."'i.... Sup<,imende"" i>ltenoono<
Eqult)l PI"" .. 6f.l0/2010 I'.IlUil)' om", ,«ol'll, ""d
il pertain, 10 ~..
•ee,,,' to
edw:oiional
le<bnology 10
,11 .ludents EIlld,,., Impl."'" 711.'1l7 DiMOl A"i""", A G"id. '0
monilOrinS l/lNuSh Co"'~e",ive Suponnlo.O••", M<>ni"'ri"g
'y,t<:m fw 6:3C1120 ICI EqIlil)' Omce'; Equilable
Compr......,.,.. c"mpr<n.n'i'. Teclulology
Equity PI"" ILl Equity Plan Aoo<"

I
il perlain, '" Com",iIl••_..
• d""o1io.al
lech.QIO



C. Gool: How resources, .el"l'ic"," and aelivilie~ ooo,din"led Md sha'ed wilh projeClS &,e
funded from fede,al, .tale IlIld 100.1>1>11,.....

Dim,;OI Goal AOlivity Ti"",hn. P",""(') Pe""" EvaJualion
and Obj'OIive R"p<m.ibl. FllCilil.,ing

Nomber "'elivity
(if hoatliol

c·, D.v.lopmenl 7/l1Q7 Di<lri01 M.i'll\l1l Monitoring Plan
~ throogh lO'hnology Superinlend,nlB
implementalion 613012010 Coordin,l""
nf. moni'oring FedmoJ Program
,yst<m \0 trook Adlfti ni,,,,,,,,,,;
tho ooo,dln"tion Superv ...."
of,hored
pro)«.. lImded
liom federal,
'la'. ""d loo;al
source,

C·, Twice yearly 7!l1ll) Dirnict A",i.t"", Roste" ...d
meeting 10 pi... r~"'"Hh Teohnology Soperin"'ndenl! 'g.nd..
""~ coordin'l< 61)01.010 Coordinlllnr,
,~.",d p,~j"".. F.d.ral Prog'.'"
1'lInded from Adn,in;,n!IlO";
fedoral, "'" ond Supe"'i'''''
le""lsoo,..;o,

C·, Im~lem.n' • 7111111 DIS/'Iel A"istant Comput.,ized
oompu",nze<l '~""'l!h TochnoJoHY Superint<ndcnlS Gr"'''
~. 6.".WnOIO Coordlrnrtor: Management
m...·G·",.", Federal P"'GftlIIl Sy'tem
,y,l.... in I~. Admlnistrato":
0'01"01 fo' .11 $"pe",i,ol>
fed"",l. "". ""d
r",,1 fundinG
,eo","

"



D. Go~I' Jnnonli~e S1rBlegie.llbal are supported Dnd d~vcloped for use in lbe
;nstroeticn.1 classroom.

DI!ilr<ol Goal ,,«i-it)- Timeline Pcrson(.) Per"," E••IUOI;on
or<! Objcel;"'c Rcspoo.ible F.o,I;l8llng

Number '" Ac~V;1)'.,_,
if Ikoble

0·' To ;n,!IIII.nd iillO? Oi....kt A••i'"ml Autmm.led S1s1om
Impl..n."' • through Teol1n<lI0iP' Superintond.... Plnn

libror;' 6I301Z01O Cuor<!in"",'.
oulomo'ioo 1.1«110
'Y,..m fur 5peo;,li'\.O--.",en ..
<;",uln,ion

0' In<talll~ 7/1107 Dillric, "",>Ion' 1."nIOl)' oflarge

.~. lh,ou8I1 Technology Superln'.r"'n" smup projoolion
pm;':e';on 6IlOl'2OIO Coordinalo" .q";pment
<op.bil~ in Supe",ioo",
in~i_jdu.1 Teollnology

01""0""" fo' Te""he"
eompuler ond
video.

0·' Tn d"",elop 7/J/07 OJ....ic! Assi,lant Hond1>ook of
curriculum throug/'l Todmolog)' ~Uper;.lende"ts Teollnology
mod.l,thal 6/)012010 Coordi.''''', In"'gmtion: Corrleul.m
;nlegrot. Il>e Supetvi>o'" Mod.I,

C~ T..,bnolog)'
Curriculum T_b...;
Conl<:nl (;o...m Are.

I 51......... ;nro Teochers
.11 .oO'Jerni,
_0
"'" UJX'llonol
progr<lm"
iTo;l"ding tho
A...... ",.11 ..
••If contained
'11JiO"moTll
~u""" ..ing
,""I'~medi.

'eobnolOl!)' nod
TV ......nli.1
el.ments.,., To ••pand1he 7/1107 Oi....iot A,,;s1nn' NelS calendar, ",.10"
programlO 'hro"i~ Toc~"ology Supe,'n""~'M< and .''''''U"O'm.n"
proVide <\IJ(IIlO 10 Coordin.....;
compulerS .M , NClS lilb
.pp,"pri"'" Project
I,,"ning to OUT SUI"'",i,or; I
students ond NClS Lilb
,b.i, f.,,-,lIi•• Proi"" T..<i>e"
foral~om. :"..



D. (continued)

OistriCl 0",,1 Aoti.ily TimeHn, P....on(.) ,-, E..lu.~""
and Objcoli.. Respon.ible F""ililalini

Numl><r ACli,·;ly

" li<.>l>le
[l.~ To .,;plo,c and 7!l1Q7 Oi,tri,t A.,iSlll,,1 Rov;,.,.J World

dc.clop tbe u,. lh",uill Technology Supe,;n,endems Longuog, ",d ESL
of ...hnplpgy 61:'0120 It COOfdinator, Cuniculum O·,ide,
10\>0 III .upport Wo<id
li"f""~, L.""8u"ll.1t
.duo.iion o'lll E~L

I........'ion Supe",;.",.,·,
of World World
Language ..d Language&;
~c am,. ESL Teoch",..

0-' To ma;nlOin 711107 l>i<lnC1 A"i'....' Tcohnoiogy COmpon.,.,1
and 1lp~1tl1l< 'brough Tedmol"l!l' Supen,,"od,n.. I '0 ~. inolud.d in ,n
"""']>'1\0" ...<1 QJJ~010 C""'di"""'" Com,ulu", Oni<lc,
technology on Supe"'I'''''';
an ongoing T...,"'"
~I;. both in

""""l'"!ional

Iand acaOcmic-,
"' Seekway.'o 7ftlD7 [)j,,,.'Cl As,iS1'" N.liooal ~duOOli"",,1

intag,.,. ,- Tccl1ool0lll' Sup.rinl<ndent> Tocbno)0i) Go.l.
<:IlTficu'um 613[)1::V)~ Coord in""', compon.n' to be

"""''' 'OI"" Vno'liun.1 induded in oJl
Im.)o,,. ~1'Ii",rs: Vu<olicn1lll Curr;oul ...

throep I Vo''''''n,1 Guide,
""hnolol!l' and Tuohor,
Ill.N.. ionol
Ed""",lonal
Tothoolugy
0 ••

0' To fa<;jlllAle 7/11D7 SpotiaIN.«I. In,lrUC1<lrs, Srndent. will
Ille Speci.1 through andWoM Sup""'i,,,". ~.mon,"'olegain, in
need, and ELL li/Jono 10 Longll"ll' Principii" r<'ll<lil'~ l<1d Wfllln~ IS
stude.' Sup"",'''''', d,fl1>Od I»' ....,her
POpllbti"" Pnnoipal., mol1t "'."'mo.",
";"B as,ini•• ."",.,k "andarrli,," t..1S r<d
IcCMoI"g)' """'inj,h'~" NCLBmandat..

•••
kutzwcil "od J
readlBO



E. Gool: How effective use ofleohnology will promOle pllrenml involvemem and
in~re-.'le oommuniClllioo wilh pllrents.

D;mict Ooal Act;'i!)' Timeline "'''"0(') ,-- Evaluation
o.nd Objocli.e lI..pOl»ibl. r..ilitaUn8

NIlmber A<"Iivi":.",
if> Iioallie,., Devel"" ..,d 711/f)7 Distri,t Assi'1ant ,~.

impkmenl plnn lh",ngil Tochnology Superlnltn~en'" Involv<m<nI.,. (jr,UI2010 I Coordinator: AuSm,"""ion
,ed1r1OlolO'to NCLI! L.b ".
~",mQ" pnron' Projo<:l
iovol"rn<:Ilt Snpervi",r.
ond ~.nt. NeLl! Lab
••hool Project Por<nt
oommuniClUI"" Li ..ion,., Develop Pwen' 111,'01 DI"rio\ A""i,tam P....,.,
Academy '~,"ng.o Tochnology Superinlen~'"l> ,-~

Tochnology 6JlOOO'~ Coordin.....: rocMolollY
compOnem NeLli Lob .on".

PrcJe<' orrtrl"ll'
S.po....i""r,
NeLl> l.al>
Proj...
Tochnology
Too.""",., Mon,U>rios or ~11/(J7 NCL.II Lob Msi,].>'" Parent

P"",n' Ihro.B!' Pruje<' Suporin..Il<I.... AOO<I.m,
, Academ~ 61JO'lOIO Snpo.... i,;or, n.~""I08}, Te<hrololl)' NCLB Lab '0.1><

off.rins '"'"" ofJ<rioS' ""d
Tochoolo\O" J<lSIC"
TOIlC~''''



F. Goal: P'rogrom. will be dneiopod in ~lleboralion with our Adult E.~ning Program 10
e05ure (hal Adull Lilerecy ~er.ice:; wi II be provided,

Di;rtr;,;, 0081 Activ;!)" Ti",.lin, Po,,,,n!<) ,,~ E,.luOlio"
and Objeoll"e R.,pon,iole F""IIIWiog

Numb«
fi' ActiV;!}'""
if. li,-.ble

" Planning 7/11{l7 Nighl80liool A"i,lOn' Rost""and
, ...ion. for !h",ugII Pri"oipal; Night Superi"lend"""

~"'"I i.,plern""ling 613012010 S.~o,,1

IJnt,,,",,,,,;,," of Teaeh.,,;
Comp.'" NCLB L"~

Lit.,sry Project I
T«hnology fur Supervi..,.,
Night Sohool NCLB Lab

Pro' <01 Teachers
p.~ T..ln;ngof 7illD7 NCLB lob Ass;,tant R,mer, and

m./ffor Oro", J':<Jjeot Su"",into"d,,,,,, "I!J'nd..
impl<nlontlng 613an:QIO S...,..",i'<ll;
lnlrodll<t;oo of NClB L.b
Compul" l"r<>J... Tono....
Lil.,...y
Teohnol"ll)/ for

" Sohool,., [nlrod"ct;on of 7/1107 Nlgfrt School Assistant Night Sohool
I u.mpuler . through Pdndpal; Nillli' Su""nnlend",," orrt'log"nd

L,l<fO,;y - 6/lO-r.!OIO Sohool '001<..

Te'"n<>legy T..,~;
NCLB L.b
P'oje'l

,
9"pen'i,m;
NCLIl L.b
Pro'ed Teach..s





VI. FUNDING PLAN (July 2007 - June 2010)

A, The supporting resources lhat will be ecquired to enSllre succeSlll1J1 3nd efTeel". u....
of technology in the Disrrict include:

• Curriculum
o Cogllili,e Tutor: Algebra I & Geometry
o Win ImlruClion Solution
o Microsorl Office 200J
o Microtype 4

• Guidance
o COIN Career Guidance (web_ba:;ed)
o SASI (student daJ.aM.e)

• Datab!lSe
o Di"'overy Collection (web-bu:;ed)
o Webfeet Core Collection (web-M3cd)
o EBSCO (web-ba:;ed)
o Facts on File Online (web-M3cd)
o SIRS Di:;eo,erer (web-based)
o FOLLET (Library DaJ.abase)
o INFOTRAC

• Remedial
o Workkeys
o Skill,bank
o ReP<! 180
o KurzweiJ
o Under.;W1ding MlJIb
o Ellis Software
o Opac

• Maintenance and Upgrading of Currenl Offerings
o The Learning CompEllly/Comer,rone
o AuloCAD
o Mitchell on Demand
o LJ Electronics
o Hunter Alignment
o Camp-Ed AUla Body & Fender Repair
° Soft Plan Archilectural Design
° Snap on Diagno",ic Scanner Software
o Milady', Inleraclive Software
o Idenlicard



The projeo;n:d co.t or the lechnologies lQ b~ 3<:qui",d :lnd ..",ice agr""menl' is
~pproximBlely $517,000. Thi5 .... ill indud, lIle softw,,,, series der.cribed abo~e, B3
well as continued lmemel Bl:ce.. through emr provider, We ~'" al,;o plBnning to
upgr&de B5!l:.IImenl and record-keeping str.tegieloflhe TerraMvl Sur~ey and
Temno"B Compl= Ball~ teslS. The "ost Oflhil rnde~"or h.... nOl been delermiued
at !hi! time.

The ~""';ou< rroer~l, stBle Bnd lo~al funding .ou",es include: NCLB Title I, NCLB
Trtle liD, NCLB Tille Ill, NCLB Title Y, Perkius, IDEIA-B, E-RBle .nd Olher IDC~I

,;oUtceS,

"



0.2007_2008 Propold Budget

~,
,

".,kla. NCLB lOEIA_B ~~. Budge'
Tolill•

.
R"I'.ir IIDd 17,000 11,000

Muinton""""
Porth.sed setYiU 176000 7.jOO m ~OO

'" ", 00000 39,100 20000 139100
Ilardw"", 220000 "'000 40000 204,000 '00 000
Sli>ITo••d .oM 21 OD~ 150D , 000 ",00

Tel"""',"U1Ilo.tion. 268.000 168,000

TI,,,,.I 3,000 , 00.
Studen, Solari..
HI... ~17 GOO 17710D 000 "'" 47l.O00 , 37100

2008-2009 Projecled Budge!

~"'
Penun. NCI.B lIIEIA·II E-Rale II......'

Tot."
Repol, ""d 17,000 17.000
M.ln!...."ee
p"",~..wServi"" 11,000 "00 89,~00

'" II., WOOO 39,100 20000 139,100
Hordw.... 220,000 " 00' 4<1000 ~00I.0[j0 702 000
SlIff D<velo men! ~l.OOO '"0 ,'"

~Te1O<Qmm.ni<al19n, 268000 '"Tr·v.1 '000 ; 000
Stud..,t Salori..
Total. 419 ~64 277,100 ~O,OOO "'"

, 00' , '00

2009-2010 Projected Budsct

Lo••1 Perkl•• NCLlJ rvEIA.B Il·Ra\< Butl&.1
Total.

R"Jl'lit and 11,000 17,000
Maintenan""
P"",h..ed So",loo: 8 000 "00 89,00

" '" gO,\PO(I 39100 00000 lJ9100
HaIdw.... 220,000 238000 ~OOO Z04 000 ;0000
StalfO....1 .oM 21.000 "00 '"00 14,100

Tel...""",u"ieati""" 26S000 268000
Tta".1 3000 J 000
Stud",,1 S.lari••
Totol. 419964 277.IOD , 00

" 000
4:1 000 , 43100



VII. PROFESSIONAL OEVELOPMENT

The pmon respon.ib1e for coordinating OUr Profc!3ianal Devel[>pm~nl Acti_ ilia. i.
Howard Wcshnak., Chairper.!on of our diMricl's ProfesJional Dneillpnl"ni
Committee.

Through departmenlallenl meetings, tcachel'1l and SUpervi'D" in the Core
Curriculum Content areas will complete a need. a.:;se:»menl II.> determine IlrCll5 of
compuler lechnology infusion.

AI kilo Core Curriculum Conlent depatlmenlllilevel meeting. rckvant research on
inlegral',on of lechnology into cumculum an<;l inJlrUction will be presented, discus..,d
and inlegnloo inlo curriculum guides.

Ongoing sustained profu,ional development for administrator. will be provided ill
tile arc!l.i ofti1c afJw.ive use ofledlnology in cllJ<irooms and media cenlers. Siale
cnd national !peake.. wi!1 be utilil:cd for this purpose. Then, .dminiMr.to... and
supervisorl will wo.... with illafflo as>;11 in [he infusion oflechnology in their
inslruelion, Wrinen plan., u.i'y lesloOns, anu in-class imllruclional modeling reflect
the in fusion of lecnnp)og)' DCross Ihc currieu lurn. TeDchers .,-e encouniged to
patlicipatc in Ihe profe:»ional de~eloJl"'all prosr"", pursuanllo objeeli~c~ lhat have
been Ui3:!eminlJled a. ui.lriCl iniliati~el Bnd are ir>cluded in individual Professional
Improvemenl PIBn., In eddilion, U1llned ltae~ers anu 5llpen'iloOrs wililurnkey other
stlIff within their own build;ngs and depBtlmen"

Pre- and posl-.ul'leys will be employed to dctennine proficiency of leachers and
media speci.lislS in lhe use ofrechnology with in the Di~1r',cl.

lDCk ofongoing sustained professional developmenl technology offerios, ha:i bee"
iden<iliod a.. a need widlin lhe Dlalric1. Funding ond linle con5lrain"l leI barrier> for
successful professional development, which mmt be overoomC.

Though many teaclx:fl5 u.e rompnler applicalions to keep tlllck of Snide., Illere w~
linl. evidence ofteacheJ~ rolleeting and analyling daw fur inslruclipnal plellning or
inSlruclional purpose!. Few leachers uoe leclmology in a varier)' orway. (projecls,
web-ba2d lesling. and rompurer-aided illSlrudion) to a...e.l. illudenl learning.
Te",hers need 10 develop a potlfolio orprogressive lesson plan. lhat indicalC /!lore
eff..,tive use 0Ftechnology in alignmenl ofbe51 practice. and research findings.

Staff Inlining is mo.l1y pro~ided using in-di~1rict resouroes

The Di.'ricl, through it. Professional Deveiopmenl Commillee and it> NCLS Lab
ProjeCI offering!. COnl;nUe.l 10 provide an agsre"i ve Profi:ssional Deveiopmenl
program which incl..de. afWr·oenool COIJr;cS, dep.rtn,ental and Inservice-Day
workshops and prDgfam.., ILrld our Summer In.'im'c in Technology. Starn.



encouJllged and supported in Lheir participalion in Lechnology relaled conference. and
graduate caur.;e work, a, appropriate.

VIII. EVALUATION PLAN

Much more than simply installing hardware and establishing network connectivity,
the district's goal. speak 10 actual use ofonline information, communications and
instructional technologies Of] a scale wider than most staff in our system have
experienced to date, and wider, probably. than some have imagined. Our
administrators underslend the advantages of onHne database management systems
and an: looking forward to realizing the improvement, tI1ey offer.

As a sysleln of vocalionai-Lechnic.1 high schoois, Ihe di.I';el ha, a number of
lechnology-ricIJ iab. in our occupalional progrnms. Mcm OfOUf leacher. h.ve a buic
level 0 r familiariry with compuler applicalions. Some olhers are quite sophi!lIicated.
All ofille sLafflvlve had tr.ining in and have acce.. 10 e-mail and!ha InLemet,
although a few are .tiii not milizi"8 IhQl;e lools and r~ource, on a regular basi •. The
dIslrict i. continuing 10 InOVe all slaff 10 incorporate e-mail inlO Lheil averyday
louline. alld 10 expiore Lhe InLernel and olher leclJnology-based rasoun:es ...
inslruelionalLools.

U,ing currenL d.L. a. a new slarting poin~ we are planning a comprehensive progrnm
leading 10 the widespread delivery ofinfonnarion-rich, technology enhan<:ed
inslruclion, enhanced adm ini:;trative fucu. and effectivenQl;!i, and to !he forging of"
importanl new linkages wilh pan:nt.!i, rommunity members, potential rorporale
.ponso,," and our partner school•.

Ciearly, Lhe naLural sean,le,. use oftechnoiogy lltat we envision i~ nOf soleiy the
result ofin.L.llIng hardware RIld wlres. Now thai !hi. inl'histruCIUre is in place, we an:
increR3ingly focusing on Ihe Iraining of Uiler.;, particularly of tellcher~, who mu:;l be
aCLive and crealive user~, and me deveiopment ofnaw instructional approao;hes.
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Exhibit B



Customer Signature:

Ka'-ne Communications. LlC

Essex County Vocational Schools
TCC School

RFI -001

ProJed: TCC School
Dale: 03fI5/07
Customer: Essex County
Contad: Ter:rence HaDsford - Essex County IT

Project Manager: Tim Orfe

~ In the compvter Inbs nr Tce that do not have exirting power poJeli the
e:dsfing CBbles OR located in surface mounted boxes on the Door under the
tables. Are we to InstaB the new cabDng In the same manner?

Customer Response: ------DOE. To AN ADPJUotJ,qL COST 70 THE
j)!ST2.ICr BlL COmPIlI'f( (485 mAT ).}AIJE. E,tlsul\)G caBLE s

LCX'!ITfD I'" SUK'RlCf mW},[TfD BoX£5 oN TilE pmi' Agc Tn &

!iiIlW. Jb1mIM)----
n.,.,,__ ---'-'S'/-'!IC1qiL/QU7 _

., ~cne Ccmmunio:;cl.",s, lie
512 WI1lleheod R<Xld

'- - Trenton, NJ [1S619

_icnecOmm.COm
Phone: 1l"'-5SM38O:l
Fo,,609-~



"q",",mtl, lJ: ~~ g73~232ijI0
-'--"--' ._---_.. - ~ - "'

E$sex County Vocational Schools
TCC School

RFI -002

PrvJeet: TCC School
Date: 03/I!l1Cl7
CastoIlIer: E6stlt Counly
Coob..:I: Te:Il:'dIce Hansfoo! - Essex Cou.nry IT

). Wb8t lithe Dad d8ddon rOT Ih locatloa ortbe MDF oa the 1001 Door & the
WF OD loon I, J, & 4?

C",stomerRppoDlle: fYlDF 0rJ .)l@ R«R MIL Be movf.j) &on1 2roNn
To YrWG'S o!.£v..F IN 1Imm.¥'O.3 TilE tar &m1? IDE WiLL Be La:mm
iN CONffflfJJCE f/itB 'BEHIND SFW,eITy DFF"c.e TilE 3gD R4!2f IDF

WILL 12fJlUlu,) IN?mm :hOl TilE Lj.+~ Fur*' IDE bUlL KEmflllJ oj rt/f.
fulLff XdXtl

Cnltomu sJgoature:_JJiJU""IJ"A"l1'-'e.....<.~'"~~=d'- _

Da,.,,_~~4"'/4:z,!"'oJ.7 _

("""C_~ lLC
572__ ~,,*,d

"8111",,_ IoU DIoll'

_._o......com.......,,,,1109_
Fo>;: 601'-6ll! 8I~



., . " ..-,.- . -, .

Kane CommunicatIons. LLC

Essex County Vocational Schools
Bloomfield School

RFI-003

Projeet: Bloomfield School
IhtR= 03110107
CQstDlJlU::E.ssex Cl}UD[)I
Co.t.ct: Terrence Hunsford - Essex County IT

» ClarifY dle MDF.1Id IDF Iocadob8 aud wlult sIP! CIIbiDe!: for udl.

Customer Slgaatun:: ,~VYI1'R ~+J
Oat" sj; R/tJ?

~"""' Corn"",. 0UJ1Ioo d, LLC _.aon".",mm,co<n
571_teroeDd ROOCl PI"..",: olm·5B! "ROO
I_"en, NJ OIl! 19 F"'" AOI'--5ll6 !lIl5S



Exhibit C



Page J ofl

From' (erenee hansfon:l [1I1"nsfon:l@ene>;te<;h.ol'll1

SInl: VYednesdey, April 04, 2007 2:2~ PM

To; Tim

Ce: John

911blllCt: RE: IOF LocaliJns forTCC

I am oon~rming lI1ellhe ~~l ftoor IOF cebinet location wil be back to the original ioaIllon • In lI1e conlei'ence "",,,
behind E;eCUTily. I am al~o oonnrming lI1ellhe 2nd Roor MOF will be movoo Ir~m room 211 to 'l'onlte ofllce In room
203, I will inform Torn tonighl and I Will tID John the RFI· 002 form ....itI1 my oigrvotu", ita ~II tlallng where alilhe
IOF end MDF cfosets will be I""atl!d.

Tl1anlo:sl

Tarence

From: Tim [malto:lDrfe@kanemmm.wm]
sent: Wed\'1esd!1V. A~I 04, 2007 6:48 AM
To: lefenCl! hansfon:l
ce:J~h'"

SUb:llltt: ID~ I..oaltiOrlS for TCC

TelTllnce,
I jusl want to oonnrm ll1el we heve moved !he IOF Cablnetlocallon on lI1e filSI noor baek to the onglnallocallon_
in a;mfe"'nee area bahlnd 8eCIJTiIy. Aho, I need Ihe dallnlle location of the MOF by Thursday. Apnl 5~. If you
....anl, you can lalthe onslll,! f,,"'man, Tom Conrell know. We plan on pUlling 1h9 2'" 800< cables during Easlar
break because Ws the bu""s\ Nighl Schooll.,m. Thank you in "l!vane",

Tim Ol"f~

KltIle Communlcalions
572 While head R\1al!. Building. 1
Trelllon, NJ 08619
(609) 586·8800
(609) 586·8855 fall
(856) 91 2-7510 cell

7nl1010




